Self Advocates Becoming Empowered Board Meeting Agenda 4/10/15-4/11/15

Self Advocates Becoming Empowered Board Meeting Agenda
[image: ]Hampton Inn
8728 Colesville Road
Silver Springs, Maryland 20910


Thursday April 9, 2015
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Executive Committee met
· Discuss questions for Public Awareness & Outreach Liaison interviews
· SABE’s Fall 2015 meeting dates 
· Practice interview questions
· Interviewed 5 candidates from the Washington DC area
·  After interviewing 5 candidates, Thomas Magnum was named for the position. 

Friday April 10, 2015
Attendance:
Tia Nelis – President   (Region 5, Illinois)
Kathy Enfield - V. President   (Region 4, Missouri)
Chaqueta Stuckey – Secretary   (Region 6, South Carolina)
Ryan Duncanwood – Treasurer (Region 2, California)

John Britton -   (Region 2, Arizona)
Amira Rasheed -   (Region 3, New Mexico)
Vicki Wray – (Region 3, Colorado)
Carrie Varner – (Region 5, Minnesota)
Teresa Coleman – (Region 6, Georgia)
David Taylor Jr. – (Region 6, North Carolina)
Anne Fracht – (Region 7, Massachusetts)
John Rubin - (Region 7, New Jersey)      
Max Barrows - (Region 8, Vermont)
Eric McVay –   (Region 8, Maine)
Chad Sinanian (Region 8, Connecticut)
Dee Banta (Region 9, Oklahoma)
Supports and Allies:  Leanne Roth, Juliana Huereña, Glenda Hyman-Singletary, Bernard Baker, Vicki Turnange,  Karen Topper, Richard Enfield, Nancy Ward, Teresa Moore, Dee Bantuck, Mike, Gary, Amira supports.
Tia welcomed everyone and everyone introduced themselves.  Members looked over the contact list and make corrections.

Aaron Bishop from AIDD 
[image: ]The meeting began with guest speaker, Aaron Bishop, Commissioner of the Administration on Intellectual and Developmental Disability (AIDD).   He presented an update to members on self-advocacy on how to sustain the movement.  The information he shared featured the following:
· Summits
· Funding
· Advisors
· Capacity building
· Training 
· Leadership Building
· Community Living
· Not a program but a movement concept
		
AIDD has 6 Regional Self Advocacy Technical Assistance Center grants. The technical assistance grants that can be made to enhance SA work.  

They are helping with leadership and development, and when people participate on boards.  They are working with at least 28 states.  The AIDD big question is “what should they fund now.”  Aaron has been reaching out to the ARC, Easter Seals, ASAN and others.  AIDD  wants people to think of ideas, and he asked SABE for input and to  identify 5 to 6 self advocates to be on a monthly call.  Money is opening up in August-September.  He will submit a plan in November on how money will be spent.  He would like to meet in May, June, and July.  There would be a final call in August to continue to gather information.  Aaron asked if the board wanted to be involved with such a commitment and if board wanted to identify people to participate.  Aaron wants to get input so that he is not driving the directions but self advocates have say.  He also emphasized sharing what is working and what is positive.  This is how we can share information with other states so that these good ideas might work for others, too.  Members shared about funds being cut by some of the network sponsors.  Some states shared their stories on training, employment, and institutional status.     Not all states organizations need to become nonprofits.  The Massachusetts plan on self advocates becoming self- staining, has been built on a capacity of staff to grant write to support self advocates.  Dan with the Mass DD Council is working on the process because of the system that has been created.   The Maine plan was also mentioned as a great state that works well in self advocacy.    He reiterated that AIDD is a tiny organization.  AIDD tries to be present for people.  For example, AIDD is not in control of the employment issue, Vocational Rehabilitation is charged with that task.   

One of the things that should be funded is a national training center for self advocates, fund a leadership institute for self advocates, a certificate program for advisors, partner more with community organizations, need to do things more together. There should be more money put out there so that self advocacy organizations can work with the DD network partners.  This would help to grow the goals of self advocacy which would also strengthen these 3 groups (DD Council, P&A, UCEDD) working more together with self advocates in their own states. He went on to share that AIDD cannot do all of these ideas but how do we make sure the 6 regional TA grants also are involved as well as the Georgetown Diversity and the Delaware projects.  Are there other models that would work?  Knowing that we have strong states like Massachusetts and Maine, but do we help states like Arkansas that are struggling with SA.  Again it was explained about how states are so different.  Some partners don’t talk to each other.  May be the DD Council supports and the other 2 (P&A, UCEDD) don’t and vice versa.  AIDD is asking what are these group doing to support SA.  Vermont mentioned how community organizing groups have made self advocacy in Vermont stronger.  

Another initiative is becoming more diverse in what we do.  In June 2015, there will be more people of color graduating from high school.  Therefore, we will see an increase of children born with disabilities.  Will the P&A staff know how to talk to people of various cultural backgrounds?  For example in California, do they get their information from UCLA or South Central?     Diversity has to include all disabilities, SCS, gender, and other factors.  Most people think diversity is only about skin color.  Regardless to everything, we want to have everybody build relationships that will support people with intellectual disabilities.  New Mexico stressed unifying as a group.  There are separate agendas and self advocates are like poster children. The groups do not acknowledge the self advocate’s voices there.  

Aaron again shared that AIDD will highlight how self advocates and groups diversify.  Reports reflect things are happening.  AIDD needs to go out and monitor.   He shared that the only time he had ever seen all disabilities coming together was when the restoration act was approved.  South Carolina suggested regional call could give more sharing.  Not sure if time would permit for this idea.  North Carolina is concerned about R –word and its impact on the federal level.  Aaron suggested get groups in North Carolina to rally around this issue and teach about policy.  There is no funding attached to R-word, it is a campaign.  You can teach self advocates and the public about the issue as well as the partners.  Special Olympics would also be a great point of contact.  Georgia mentioned the self advocacy projects that AAIDD started.  

Tia shared that Ari will be speaking to the board about an upcoming conference that will talk about sheltered workshops.  

Employment:  Entities had to identify barrier and breakdown barriers.  Some states are getting legislation to sign off on Employment First.  Only 8 states at a time, they still need to evaluate.  The aging caregiver situation is also a concern and the Supporting Families project will work on those issues.  Chad shared a story about his experience of not being trained when he left his job position.  Senator Harkin has asked groups to come together to support the issues.  

Aaron suggested that the board put their thinking caps on to find ways to sustain self advocacy.  Discussion is wrapped up and Tia and Aaron head to UCEDD for a conference call.   
	
[image: http://www.mydoorsign.com/img/lg/S/Do-Not-Disturb-Office-Courtesy-Sign-S-5271.gif]Members broke out for committee work.  

Board members met with Tia and discussed the next SABE Conference.  No one has placed a bid, so the board has decided to have regional conference.  They also discussed the interviews with the 5 candidates from the Washington DC area.  After interviewing 5 candidates, Thomas Magnum was named for the position. The Board had Dinner together.


[image: http://static.tumblr.com/2e7152e40064cbae428446fd803ba9cf/xwlmlbe/2LMmkk8ch/tumblr_static_asan_final_vertical.gif]Saturday April 11, 2015  
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Ari Ne’eman from  
Ari talked about the various projects and activities that ASAN is involved in.  They want to work with SABE on common disability issues, especially on employment.  There will be a conference he would like SABE to be involved.



SABE Project Reports
[image: GoVoterBanner]

Voter Project 
Members in attendance: Nancy, Teresa, Leanne, Juliana
[image: ]SABE Voter Project Distance Training States: 
15 states were invited to participate.  The five states are Alabama, Arizona, Florida, Maryland and Ohio.  The training team will be self advocates and a P&A representative.  They will attend webinars to learn SABE Voter Project Toolkit.

Dee Banta from Oklahoma is joining our training team.

We are updating the Vote website to say SABE Voter Project not Project Vote because someone else is using that name.
[image: http://img3.wikia.nocookie.net/__cb20130408215021/warframe/images/archive/7/78/20130408220026!Facebook_logo(2).png]
Social Media
Visit the NTAC National Technical Assistance Center for Voting and Cognitive Access Facebook page and like us!!  Visit the NTAC website www.Govoter.org 

Administration on Intellectual and Developmental Disabilities (AIDD) and National Disability Rights Network (NDRN):  
We continue to work on the Help America Vote Act training activities for technical assistance for the P&As.  We are completing our reports for them.

Presentations
We are preparing a presentation for the NDRN conference to show the results of the 2014 election survey.  We will share this information at the next Board meeting too.


[image: C:\Users\ADM01\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\FUE1ZU4H\OCSS final 7-18-14.jpg]Our Community Standing Strong       
Advisory board will meet in Myrtle Beach, South Carolina.

SECTION 1
	
Goal 1
		[image: ]To provide regional technical assistance to strengthen the participating states capacity to increase and support self advocacy through relationships and partnerships at the community level.

	Objectives
[image: C:\Documents and Settings\Katherine.CargillWi\Local Settings\Temporary Internet Files\Content.IE5\HYWMHL8B\MM900234700[1].gif]
	1. Identify capacity of SABE and participating states to provide peer advocacy and mentoring.
2. SABE and participating states identify resources and provide opportunities for training and leadership development for and by participating states.
3. SABE supports states in providing education and outreach to their local groups and community.

	Activities 
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	· As of March 31, 2015, seven of eight states have completed their state plans and are reporting progress.. Current count for submitted surveys is 1303. 
· We have collaborated with the Southwest Alliance Self Advocacy TA Center and they are using the survey developed during the first year of the project. This Center has completed 536. 
· https://www.surveymonkey.com/results/SM-KYNYNS67/
· The Advisory Committee has met by Go To Meeting on November 19, 2014, January 1, 2015.
· Met with 6 of 8 states by Go To Meeting to review their plans and accomplishments
· Two Face to Face Meetings were held. October 11, 2014-Oklahoma City, Oklahoma (SABE National Conference) and  March 19-20, 2015 in Myrtle Beach, South Carolina)
· Webinars for period included:: SALT: Leadership Skills- Presented by People First of Oklahoma
· Produced three Vlogs during the period: 
· Topics of Vlogs included:  National Conference Experience, Medicaid, Accessibility and Celebration of Life for Jeff Ridgeway
· We have posted the majority of our work on sabeusa.org. Our Community Standing Strong page
· Posted events on SABE Facebook page
· Continued to consult with Project Vote and ADAP on the screen reader version of Technology Handbook
· Developed evaluation survey-Overall group satisfied with first year. 
· Link to Evaluation Results: 16 respondents
· https://www.surveymonkey.com/results/SM-8RRZGS67/
· Developed survey to narrow priority for 2015: 12 repondents
· Link to Survey for Priority for 2015
· https://www.surveymonkey.com/results/SM-RHS5PS67/
· Advisory Committee has reached out to Mississippi and Pureto Rico and are in process of following up . 

	
Outcomes 
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	1. Advisory Committee met 4 times during period. ( 2 Face to Face, 2 Go To Meeting)
2. Open demographic survey and needs assessment surveys up to other states.  
3. Peer to Peer Technical Assistance have been provided by representatives from all state organizations and their allies in advisory meetings, state team meetings, and webinars. 
4. Our Community Standing Strong  page on SABE website has been updated
5. 7 of 8 states have completed their plans and are in process of implementation.
6. Representatives for 7 of 8 states participated in webinar presented by People First of Oklahoma on their Leadership Training-SALT.
7. Three Vlogs (26 to date) produced during period. See Self Advocates Becoming Empowered Station-Our Community Standing Strong Video Series: https://www.youtube.com/playlist?list=PLHe4SX3HJvyt8jUw4e5BzvfquH-2M1rXg
8. Face To Face Advisory Meeting in Myrtle Beach focused on sustainability 
9. Evaluation results indicated that we needed to ontinue work on using technology and teaching others how to use. The results indicated that Face to Face Contact and work with our partners was the most useful during the first year. 
10. 2015 Plan Survey assisted us in identifying our Webinar and Discussion Topics for Face to Face meetings: This included: Technology, How to keep our efforts going (Sustainability), How to build effective teams, how to recruit new members and how to get members to work on issues. 
11.  The 2015 Plan survey identified to Regional Projects that states could work on together (Long Home Road and ADA Events). 


[image: ]SECTION 2: 
Collaborations
1)  Met by conference call with AIDD and other SA Regional Technical Assistance projects on  
2) NEAT and OCSS presented a presentation for the National Conference in Oklahoma City on Vlogging
3) Continued collaboration with the Southwest Alliance and Heartland Centers on Self Advocacy 
4) Continued efforts with Project Vote and Alabama Disabilities Advocacy Program in the production of a screen reader accessible version of the Technology Handbook. 
5) Collaborated with states on their plan implementation
6) Continued to encourage partner participation in advisory committee meetings and webinars.
7) Partners from UCEDD’s (Vanderbilt University, University of South Carolina, and University of Arkansas), Tennessee DD Council, P and A’s from Tennessee, Alabama and Arkansas have been active participants in webinars and advisory committee meetings.
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Problems
1) One state self advocacy group continues to have problems with survey completion and plan development. Our team is working with this state and there partners. Two of their DD Partners attended the Face To Face Advisory Committee meeting in Myrtle beach
2) We continue to struggle with technology and access for committee members , but we have the attitude that we have to continue to try to experiment with technology to assist people in becoming more comfortable with technology as a means of strengthening our efforts.
SECTION 4
PRODUCTS THAT HAVE BEEN DISSIMINATED IN THE LAST SIX MONTHS
1. [image: C:\Users\Katherine.CargillWi\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\IXAMRK5A\sharing information.jfif]Financial report for quarter
2. Webinars : SALT Training
3. State Plans
4. SABE Nation featured article in Fall Newsletter, NEAT Newsletter, and  Spring Newsletter (to be released at the Disability Policy Summit) 
5. 4 Vlogs posted on you tube. 
6. Assisted in production of Screen Reader Version Technology Handbook Publication.
7. Presentation on Vlogging at National Conference
8. Sustainability Workshop at Face to Face Advisory Meeting
9. Overview of Project and Accomplishments- Presented at Face to Face Advisory Meeting
10. State team Plan review Go To Meeting
11. Advisory Committee Meetings Minutes -Go To Meeting
12. Evaluation 2014 and Plans for 2015 Survey-Survey Monkey
13. Technology Handbook –Project Vote and OCSS
 
[image: http://www.thearc.org/view.image?Id=2931]Sibling Leadership Network    
SLN will be having a conference May 30-31, 2015 in Louisville, Kentucky.  Making a Difference Together is the name of the conference.  Tia and Eric will be presenting.
Employment Project 
Rehabilitation Research and Training Center on Advancing Employment for Individuals with Intellectual and Developmental Disabilities
[image: http://www.nccdd.org/images/blog/Photos/summit-of-success-umass-boston.png]Amira, Max, and John, supported by Juliana and Topper attended the SABE planning meeting and recent grant meetings. 

What’s happening with the new Employment Grant:
Strand 1 – Individuals and families 
· We are looking at research studies that ask people with IDD about how their families help them get real jobs. We are looking at research studies that ask family members about employment too. We are going to write a report about what this research tells us. 
· We have another study that we are working on. This study is going to be on the internet. We are going to ask people with IDD and their family members to be part of a discussion. Participants will write down ideas about how families can help with employment. They will also write down ideas about how staff can help people get real jobs. We need help from SABE to find people with IDD who would like to be a part of this study.

Strand 2 – Employment consultants (staff that help people find jobs)
· We want to find 16 people who help people find jobs (we call these people “employment consultants”). We will interview them over the phone.  Right now, we are figuring out what type of staff we should interview. We want to find people who are really good at helping people find jobs.  We will ask people that we work with if they can recommend people to interview. We will choose people and then interview them. Can anyone from SABE recommend good employment consultants who should be interviewed?
· We are also testing a program that people can use on their smart phones (for example, their iPhones). This will help us get to know what employment consultants do when they are helping people find jobs.  

Strand 3- Provider agencies that serve people with IDD
· We are choosing people to be part of a “Delphi Panel.”  A delphi panel is a group of people who get together and share their ideas. The kind of people who would be part of the panel are: families, individuals, people who work for state agencies, providers, and researchers. These people will answer questions over email. The questions will be part of a survey. There will be questions about how providers can use sheltered workshops less and help more people find jobs in the community. We will then see if the people on the panel agree with each other. These will be our findings, and we will write a report.  Does anyone from SABE want to be on the Delphi Panel? 

Strand 4- State and national policies 
· We are looking at information from different agencies to understand how many people with IDD are working in each state. Then, we will rank states (or put them in order) from highest to lowest.  This will tell us which states are doing the best job helping people find work. 
· There are new policies (rules) that help states do a better job at supporting people with IDD to work in the community.   We are going to ask people questions in different states to understand if these new rules are making it easier for more people to get jobs. 

[image: http://www.bestcolleges.com/wp-content/uploads/Georgetown-University.jpg]Diversity Project 
Chaqueta and Glenda will be going to the conference that will be held in New Mexico summer of 2015.


Committee Reports
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Finance Committee Report
Attending: Ryan Duncanwood, Treasurer, Amira Racheed, 
Advisors: Vicki Hicks Turnage and Darrell Burton (by phone)

Reviewed and discussed on 4/10/15
Committee reviewed financial statements.  See attached
Committee reviewed Financial Policy. See attached. 
Committee reviewed the Financial Policy and made minor changes.
Discussed revenues that needed to be collected from travel and grants.
Discussed the status of SABE application for Board of Directors Liability Insurance.  Darrell Burton, Financial Advisor (Accountant) has secured a bid for the insurance. The coverage would be $1,000,000 of coverage for $835.

Action Needed:
Approval of Financial Policy
Approval for purchase of liability policy for Board,
Advocates Becoming Empowered [SABE]
Nonprofit Financial Policy

FIVE ESSENTIALS FOR FINANCIAL POLICIES
The purpose of the financial policy is to describe and document how the board wants financial management activities to be carried out. In order to accomplish this, every financial policy needs to address five areas:
1) Authority for necessary and regular financial actions and decisions, which may include delegation of some authority to staff leaders
2) Policy statement on conflicts of interest or insider transactions
3) Clear authority to spend funds, including approval, check signing, and payroll
4) Clear assignment of authority to enter into contracts
5) Clear responsibility for maintaining accurate financial records

PHILOSOPHY
The purpose of financial management in the operation of all SABE activities is to fulfill the organization’s mission in the most effective and efficient manner and to remain accountable to stakeholders, including clients, partners, funders, contractors, and the community. In order to accomplish this, SABE commits to providing accurate and complete financial data for internal and external use by the Advisors and the Board of Directors.

AUTHORITY
The Board of Directors is ultimately responsible for the financial management of all activities. The Treasurer is authorized to act on the Board’s behalf on financial matters when action is required in advance of a meeting of the Board of Directors. The Financial Advisor is responsible for the day-to-day financial management of the organization. The Board authorizes the Advisors to hire and supervise staff and independent consultants, and authorizes the Financial Advisor to pay bills, receive funds, and maintain bank accounts. The Financial Advisor is authorized to issue checks for approved invoices. The Advisors are authorized to enter into contracts for activities that have been approved by the Board as a part of budgets or grants. The Board of Directors must authorize any contracts outside of these parameters and all contracts and grants with a financial value greater than $15,000. The Advisors are authorized to manage expenses within the parameters of the overall approved grants, reporting to the Finance Committee on variances and the reason for these variances. The Board of Directors must approve any expenditure of non-grant SABE funds.

RESPONSIBILITIES
The Financial Advisor shall:
1) Account for grant funds, donor restricted and board designated funds separately from general operating funds, and clearly define the restrictions applicable to these funds.
2) Report the financial results of SABE operations according to the schedule established by the Finance Committee.
3) Pay all obligations and file required reports in a timely manner.
4) Make no contractual commitment for bank loans, corporate credit cards, or for real estate leases or purchases without specific approval of the Board.
5) Record fixed assets with purchase prices greater than $1000 as capital assets in accounting records. Depreciation of capital assets will not exceed five years for furniture and equipment or three years for computer and other technology equipment.
6) Limit vendor credit accounts to prudent and necessary levels.
7) Obtain competitive bids for items or services costing in excess of $5,000 per unit. Selection will be based on cost, service, and other elements of the contract. SABE may award the bid to any provider and is not required to accept the lowest cost proposal.

The Board of Directors shall:
1) Review financial reports at each board meeting.
2) Provide adequate training to members to enable each member to fulfill his or her financial oversight role.

FINANCIAL TRANSACTIONS WITH INSIDERS
1) No advances of funds to Contractors, officers, Advisors, or directors are authorized. Direct and necessary expenses including travel for meetings and other activities related to carrying out responsibilities shall be reimbursed.
2) In no case shall SABE borrow funds from any Contractor, Advisor, officer, or director of the organization without specific authorization from the Board of Directors.

BUDGET
1) In order to ensure that planned activities minimize the risk of financial jeopardy and are consistent with board approved priorities, long-range organization goals, and specific five-year objectives, the Advisors shall:
a. Submit operating and capital budgets to the Finance committee in time for reasonable approval by the Board prior to each fiscal year.
b. Use responsible assumptions and projections as background, with the general goal of an unrestricted surplus.

GIFT ACCEPTANCE
SABE will accept stock or other negotiable instruments as a vehicle for donors to transfer assets to the organization. Transfer and recording the value of the asset shall be done in a consistent manner and in compliance with accounting standards. The Financial Advisor shall sell any stock given to the organization immediately upon receipt by the organization. SABE shall accept contributions of goods or services other than cash that are related to the programs and operations of SABE. Any other contributions of non-cash items must be reviewed and approved by the Board of Directors before acceptance.

ASSET PROTECTION
In order to ensure that the assets of SABE are adequately protected and maintained, the Financial Advisor shall:
1) Insure against theft and casualty losses to the organization and against liability losses to Board members, staff, or the organization itself to levels indicated in consultation with suitable professional resources.
2) Plan and carry out suitable protection and maintenance of property, building, and equipment.
3) Avoid actions that would expose the organization, its board, or its staff to claims of liability.
4) Protect intellectual property, information, and files from unauthorized access, tampering, loss, or significant damage.
5) Receive, process, and disburse funds under controls that are sufficient to maintain basic segregation of duties to protect bank accounts, income receipts, and payments.

	SABE 
	
	

	July, 2015-March 31, 2015
	
	

	 Balance Sheet 
	
	

	 Cash 
	   99,778 
	

	 Accounts payable (What we owe) 
	   (22,385)
	

	 Accounts receivable (due to us) 
	     19,385 
	

	Revised Equity 
	     96,778 
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	Pending Revenues:
Travel Reimbursement 
	
	
	

	 PF of Missouri 
	                   493 
	
	

	 Arc of Texas 
	                   246 
	
	

	 Arc of  Conn 
	                   246 
	
	

	 Grants 
	
	
	

	 Coleman Institute 
	                4,000 
	
	

	 University of Minnesota 
	              10,000 
	
	

	 Arc of US Policy Seminar 
	                2,500 
	
	

	 Membership-Oklahoma 
	                1,900 
	
	

	 Pending Receivables 
	              19,385 
	
	



	
SABE 
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	 Financial report 
	
	
	
	
	

	 July 2014 - March 2015 
	
	
	
	

	
	 Expense 
	
	
	
	

	 Business expenses 
	1,658 
	1%
	
	
	

	 Accounting fees 
	12,140 
	4%
	
	
	

	 Outside contract services 
	98,689 
	31%
	
	
	

	 Information and technology 
	920 
	0%
	
	
	

	 Operations 
	15,447 
	5%
	
	
	

	 Other costs 
	500 
	0%
	
	
	

	 Travel and meetings 
	28,573 
	9%
	
	
	

	 Total 
	157,927 
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Grassroots Report – April 10, 2015
[image: Melissa & Doug USA Map 51pc Floor Puzzle]Members Present:  Theresa, Ann, David, Tonya and Glenda
Chairperson:  Darrin (Absent)

Action:  An evaluation of the nation on grassroots as it relates to the development of groups per state to be started by members

Campaign:  Reach out to the technical assistance grants to join in Grassroot efforts

Materials:  Use the SABE video as a marketing tool to support Grassroot efforts

[image: ]Legislative Committee Report ~ April 11, 2015

Since last board meeting we:
· Met twice over the phone
· Planned for the self-advocacy breakfast at the Disability Policy Seminar
· Got a peer leader to write an article about the ABLE Act for the SABE newsletter.
· We also helped the PR committee format, print and ship 700 copies of the SABE newsletter to be distributed to people going to the Disability Policy Seminar.
[image: ][image: ]Self-advocacy breakfast at the Disability Policy Seminar. This will be an informal event facilitated by Tia Nelis. Self-Advocates from each state will share a 3-minute update about a success story of how they got accomplished something with their legislature. 
Proposal to Board from the Legislative Committee about how we will provide an orientation for Thomas during May and support him June through November. Just to be clear, the supervision and evaluation of Thomas is the responsibility of the executive committee.  
#1 We propose that Thomas be paid for 20 hours during the month of May to complete a SABE orientation. He will then work for 20 hours a month for 6 months from June through November.
#2 SABE orientation: Basically we propose that Thomas spend 20 hours in May reading SABE position statements and talking on the phone to 15 different SABE leaders (both old and new) to learn about SABE.
Here are the details:
· By May 8, the Legislative Committee will put together an information packet about SABE policies and positions and give it to Thomas. Thomas will review it by June 1.
· By May 1, the Legislative Committee will contact the 15 people below and ask if they will spend 30 minutes on the phone talking with Thomas about SABE. Will find out when is the best time to call. By May 1, the Legislative Committee will give Thomas the phone numbers of these 15 SABE leaders. 
· During May, Thomas will call each person at least once and talk to them for about 30 minutes about SABE.  
1. Eric McVay
2. Cathy Enfield
3. Chad Sinanian
4. Chester Finn
5. Max Barrows
6. Bernard Baker
7. Eric Treat
8. Betty Williams
9. Tia Nelis
10. Julie Petty
11. Amira Rasheed
12. Chaqueta Stuckey 
13. Clint Perrin
14. Nancy Ward

During May the Legislative Committee will ask Andy Imparato, Kim Misheno and Ari Ne’eman, “If you had 20 hours a month to impact policy in DC over the next 6 months, how would you best spend your time?” 
· Ask Andy and Kim if during June through November, Thomas could go to one meeting a month with them. Andy and Kim would talk to Thomas before to prepare and make sure he has the agenda of the meeting.  Andy and Kim would talk to Thomas and after the meeting to answer any questions. 
· The legislative Committee will draft a work plan for Thomas and give it to the Executive Committee to approve.
· By May 1, the Executive Committee will tell Thomas how he will be evaluated.
June through November:
· Thomas will follow the work plan approved by the Executive Committee.
· Thomas will have one call a month with Eric, Cathy, Topper and Richard to get support. Topper will take notes and send them to the executive committee. Throughout the month, Thomas may call Eric or Cathy to find out what SABE thinks and believes about an issue.
· Thomas will have one call a month with the Executive Committee to review his work. 
· We recommend that in October, Thomas will identify 3 people who saw him work that SABE can contact. The Executive Committee will complete Thomas’ evaluation by December 1st.
Misc.
· We recommend that by the end of July, Thomas will talk to Donna Meltzer, Curt Decker, Ari Ne’eman and Nancy Thayer.
· The executive Committee is responsible for figuring out the logistics and orientation for Thomas for using the workspace at AUCD.

PR Committee Report
Members: Carrie Varner, Chaqueta Stuckey, John Britton, Dee Banta, Teresa Moore 
Support, Juliana Huereña

Worked with past members of PR committee to have a Spring 2015 newsletter available for the Disability Policy Seminar 2015.  700 copies were made and sent to the seminar planning committee to be placed in the conference bags. The committee is working on the next issue, which will be available Fall 2015.  Items that will be collected are the project updates, spotlighting a board member, and interviewing a disabiity organization ally,

Policy and Bylaws committee report
Present: Vicki Wray, Bernard Baker, Gary Rubin 
Support, Leanne Roth

The By-Law Committee revised the By-Laws together.  Revisions will be completed and sent to the board for review a minimum of 30 days prior to the July 17, board meeting. 

[bookmark: _GoBack]Next Board Meeting 
Locations
· July 16-18, Chicago, Illinois
· October 8-10, Decatour, Georgia

Balance Sheet
June1, 2014-March 31, 2015
Cash	Accounts payable (What we owe)	Accounts receivable (due to us)	Revised Equity	99778	-22385	19385.36	96778.36	

Expense	
Business expenses	Accounting fees	Outside contract services	Information and technology	Operations	Other costs	Travel and meetings	1658	12140	98689	920	15447	500	28573	Business expenses	Accounting fees	Outside contract services	Information and technology	Operations	Other costs	Travel and meetings	5.2492607343899399E-3	3.8435479683651304E-2	0.3124513224464468	2.9127381638351896E-3	4.8905506974741497E-2	1.5830098716495596E-3	9.0462682125285729E-2	

Expense	Business expenses	Accounting fees	Outside contract services	Information and technology	Operations	Other costs	Travel and meetings	1658	12140	98689	920	15447	500	28573	Business expenses	Accounting fees	Outside contract services	Information and technology	Operations	Other costs	Travel and meetings	5.2492607343899399E-3	3.8435479683651304E-2	0.3124513224464468	2.9127381638351896E-3	4.8905506974741497E-2	1.5830098716495596E-3	9.0462682125285729E-2	
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