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SABE Meeting

Atlanta, Georgia

Georgia Disability Office

Day 1

October 9 - 10, 2015
Attendance by Executive Officers

Tia Nelis      - President   

(Illinois)
Kathy Enfield   - Vice President
(Missouri)
Chaqueta Stuckey –Secretary
(South Carolina)
Ryan Duncanwood – Treasurer
(California)

Board members  - Present

John Britton 

(Arizona)

Joan Schiele

(North Dakota)

James Meadours
 
(Texas)

Jason Billehaus
 
(Montana)

Gary Rubin 

(New Jersey)

Teresa Coleman
 
(Georgia)

Max Barrows 
 
(Vermont)

Dee  Banta    

(Oklahoma)

Vicki Wray 


(Colorado)

Anne Fracht 

(Massachusetts)
Eric McVay  

(Maine)

Carrie Varner

(Minnesota)

Support and Allies Present:  Julianna Huerena, Glenda Singletary, Vicki Turnage, Karen Topper, Darlene Enfield, Richard Enfield, Nancy Ward, Bernard Baker, Charlotte Glover, Essie Pederson, Teresa Moore, and Carla.
Tia opened the meeting by asking board members to think about how we communicate with each other.  She suggested that as a board to agree upon ways to improve our communication with each other.  She also stressed that any issues for the board to address must go through the executive committee to be placed on the agenda.   Board members were asked to work together to come up with a communication agreement plan for board meetings. The following Communication Plan was agreed to by each member and support people present.  Everyone signed the flip chart, acknowledging their agreement to follow the plan at all meetings.
	Member Communication Agreement Plan 

October 9, 2015
Respect each other

If you have a problem with someone, talk directly to the person

Talk about one issue at a time

One person talk at a time (when you are finished say I am finished)

Do not interrupt others

Don’t “assume” ask

Be aware of each other’s body language

Check things out with a person on how they feel

If you are frustrated, take a break…talk with someone

If you don’t understand ask someone to explain

Raise your hand to talk.  You will be recognized in the order to speak

 Address issues or concerns to executive committee (Recommend a plan of action

Don’t talk about internal issues outside of board

It’s okay to disagree!

Show support to each other

Executive sessions are confidential

Be honest if you are asked if you understand

When a decision is made by Board, stand together

Be welcoming to Board, Advisor and Guest in attendance

Don’t be afraid to ask

Listen when someone else talks

Find Common Ground

Step Up and Step Back to speakout = giving support

No question is a “silly question”

Help others

Use respectful language and don’t beat up on a person for making a mistake (Try to help others understand)

Respect State/ Person’s Culture

Abide by the by-laws

Silence or vibrate your cell phone

Let the group know what accommodations are needed


Signed by
All board members, advisors and supports who were present
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Georgetown University Leadership Academy for Cultural Diversity and Cultural /Linguistic Competence in networks suppporting people with intellectual and developmental disabilities 
presented by Chaqueta Stuckey

Shared experience with all other groups that participated in the Academy.  I have learned that SABE is full of diversity but there is no real discussions about how culturally diverse SABE appears.  Chaqueta emphasized the importance of the Leadership Cultural Diversity Program and how she plans to apply what she learned at the Academy.  She also told members that Aaron Bishop was in attendance at the Academy, as well.   
The Stories that were presented were very powerful.  She will continue to have conference calls and ties to Georgetown University.  James wants everyone to accept each other for who they are.  He expressed himself very passionately on this subject.    

SABE Liaison Position
Tia announced that the new liaison position has ended.  After 6 months, Thomas Magnum resigned his position.   She suggested that SABE consider having a SABE representative attend select meetings and activities.  It is important for that person to take notes, understand what is going on, and to get the boards input on positions before committing SABE’s support.  Tia made it clear that this person is not going to have a salary.  
The money allocated for this position will support the travel expenses for the board member and a support person, if needed.  The person should be a board member because they are already volunteering.    
Jason suggested that the person representing should be either Tia or Chester since they are so familiar with DC connections.  Topper suggested the internship program in DC through the ARC as a possibility and resource.  Eric McVay, Cathy Enfield, Tia Neilis, Ryan Duncanwood, Bernard Baker asked to be considered for the position.  A secret ballot vote was done to elect the person.  
Tia was selected as the person to represent SABE.  If Tia is unable to make it, she will appoint one of the other nominees.  

SABE Conference Committee:  September 3, 2015

Cathy Enfield’s’ reported

There have been no Bid Packets received to host the 2016 SABE National Conference.  There is strong interest from Florida and a few other states but no Bid Packets have been received from SABE.  The Conference Planning Committee has said they will work closely with serious contenders.  Because of lack of interest, there will not be a 2016 SABE National Conference. 
What happens if there is not a National Conference?  A major activity at every national conference is the election of a new board and officers.  Because there will not be a 2016 conference, the current board will continue to lead SABE for two more years.  A letter was mailed to every State Self Advocacy Group letting them know there will not be a 2016 SABE National Conference.  The board is asking that each of the 9 SABE Regions consider hosting a Regional meeting.  Regional meetings can be an opportunity to strengthen your state’s foundation on self advocacy.  States can present to other states in their region on topics of importance to them.  The Regional Representative on SABE’s Board can give an update on what is happening nationally that might be of interest to their region.  Also, more than one region can come together for a meeting. 
The Board looks forward to hearing from the regions if they host a regional meeting.
Tia passionately spoke about members living, breathing SABE; and keeping SABE strong at heart.  We have an opportunity to make it stronger- revisit and rebuild your regions.   Tia drilled home the SABE is trying to bring in new leadership and get people to join SABE and be apart of SABE.  Remember as SABE members, you can make things happen.  Use your contacts over the country!  Show people that we care as a board and we are proud of our work and accomplishments.  
Jason Billehaus made a motion and seconded by Eric M. that SABE encourage state self advocacy groups to have regional meeting for 2016 instead of a national conference.  
The vote was unanimously by members.  
Working with other partners 
memorandum of understanding MOU

Tia introduced to members that there is a need for a memorandum of understanding.  Since there are so many groups that tap SABE for work, we need to make sure that we can provide the service and decide if SABE can work together on the project.  Any request for work needs to have a MOU, signed by SABE and the partnering organization, and that it is documented.  
There is a template in the SABE board member manual that we will update under (Tab 6 of manual for Grants and Policies).    The Policy committee will be given that task.       

Meeting adjourned at 5:00 pm.            

Day 2
October 10, 2010

9:00 am

A networking breakfast gathering provided by Georgia Advocacy Office featuring Ms. Hazel’s special fruit pies. 

Legislature Report 

given by James Meadours

October 9, 2015
We completed our tasks from the executive committee for orientating the new SABE legislative consultant. Now turning back to the mission of our committee.

Ideas of what we are thinking of focusing on:

1. Focus on getting out the word about legislation that requires high schools to teach self-determination and self-advocacy to all students and disability and ally awareness.

2. Develop a mission statement for our committee

3. Let state groups know we would write a letter of support for them if they needed it to support their legislative agenda.

4. Create a survey about disability issues for all candidates to be used by advocacy groups

5. Make non-partisan candidate information accessible for key presidential candidates.
6. When they do the DD Act reauthorization, make sure that SABE and self-advocacy groups are in there. Also support Protection and Advocacy organizations working together advocacy groups to closing institutions.

Parking Lot:

· Focus on a federal bill to support state self-advocacy groups?

· Remind people about the contact numbers for their Protection and Advocacy is listed on the SABE website.

We will meet once a month, the second Monday of the month at 2:00 ET (Max, Eric and Topper) and 1:00 (CST) Cathy, Richard and James. 
The dates are November 9th; December 14th, January 11th, February 8th, March 14th, May 16th, June 13th, July 11thand August 8th.

1-866-906-9888 is the call in number. Eric will start the call.  Everyone else will use the code 5848484#.

One or two days before our meetings by phone – Eric will call members of the committees.
ACTION  - Nancy suggested update on Close the Door campaign packet and it should be Reviewed. 

There needs to be an investigation on if two ID’s are needed for flying as of January 2016.

Carrie Vaner’s report on Airline Travel ID Changes

Carrie gave a report on the ID act that will impact travel with airlines.  She defined that the states of NY. LA, MN, and New Hampshire are states that will be asking for additional ID for traveling.  No date is set for implementation in 2016

Meet with vote project about candidates.

Finance Committee Report 
Reported by Joanne and Ryan (See report in attachment)
[image: image18.png]Balances

@Cash

BAccounts receivable
114,862




7/16 /15 Attending Ryan Duncanwood, Joanie Schiele, Vicki Hicks Turnage, Darlene Martin, Essie Pederson, Juliana Huereña, Darrell Burton (by phone)
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Financial Statements:


Committee reviewed financial statements from June 1, 2015-September 30, 2015.  See attached graphs.  In addition, the committee reviewed detailed revenues and expenditures for Project Vote and Our Community Standing Strong.
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Audit Findings and Recommendations:

SABE needs consistent procedures for approving of vouchers.

SABE needs to have an independent third party review the bank statements as we have only our Finance Advisor who currently reviews.

Audit report send on October 9, 2015 to board members.

Procedures:

1. Approval of Invoices: The project coordinator and Treasurer will approve invoices upon receipt and forward by email this approval to the Financial Advisor.

2. Finance reports and Review of Bank Statement:  The Finance Committee will review these documents at a minimum of quarterly.
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Citrix

The committee noted that SABE is paying $10,785 for telephone and teleconferences. If we changed our contract with Citrix to eliminate the 1-800 feature and had people pay for their own air time, these fees could be cut by at least 65%. It was pointed out the majority of people have unlimited long distance on their desktop phones and cell phones. Darrell will apply for a Tech Soup Account for SABE this will reduce our fees. 

The current contract ends in December, Juliana and Vicki will talk

with Citrix to see if there are other plans that may be available. 

Other:

Darrell Burton informed the committee that he will be raising his fees to $50.00 per hour in January. Current fee is $40.00. This should not represent a net increase to our budget as the total hours of his time should be reduced due to the fact that all basis accounting processes are not in place.

The Finance Committee requests board approval of the following:

· [image: image8.jpg]


Finance report

· [image: image9.jpg]


Procedures for invoice approval and review of financial statements and bank statements

· Increase of fee for Darrell Burton effective 1/1/16
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Notes by: Vicki Hicks Turnage

	SABE 
	
	
	
	
	

	 Balance sheet 
	
	
	
	
	

	September 30, 2015
	
	
	
	
	

	
	 Assets 
	
	
	
	

	 Cash 
	       114,862 
	64%
	
	
	

	 Accounts receivable 
	         66,011 
	36%
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	SABE 
	
	
	
	
	

	 Balance sheet 
	
	
	
	
	

	September 30, 2015
	
	
	
	
	

	
	 Liabilities and equity 
	
	
	

	 Accounts payable 
	         45,764 
	25%
	
	
	

	 Equity: Cash 
	       135,109 
	75%
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	SABE 
	
	
	
	
	

	 Financial report 
	
	
	
	
	

	 July 2015-Sep 2015 
	
	
	
	
	

	
	 Expense 
	
	
	
	

	 Business expenses 
	              599 
	1%
	
	
	

	 Accounting fees 
	           1,880 
	2%
	
	
	

	 Outside contract services 
	         37,980 
	37%
	
	
	

	 Information and technology 
	                77 
	0%
	
	
	

	 Operations 
	           1,454 
	1%
	
	
	

	 Other costs 
	                12 
	0%
	
	
	

	 Travel and meetings 
	           9,168 
	9%
	
	
	

	 Total 
	        51,170 
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	SABE 
	
	
	
	
	
	
	
	
	
	
	
	

	 Financial report 
	
	
	
	
	
	
	
	
	
	
	
	

	 July 2015-Sep 2015 
	
	
	
	
	
	
	
	
	
	
	
	

	
	 Revenue 
	 Expense 
	
	
	
	
	
	
	
	
	
	

	 Project Vote 
	         23,875 
	         13,388 
	
	
	
	
	
	
	
	
	
	

	 Autism Now 
	                  - 
	                  - 
	
	
	
	
	
	
	
	
	
	

	 Our Community Standing 
	         31,643 
	         26,560 
	
	
	
	
	
	
	
	
	
	

	 Technology Handbook 
	                  - 
	                  - 
	
	
	
	
	
	
	
	
	
	

	 SABE 
	              816 
	           6,319 
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James and Eric questioned the cost on citrix.
Eric McVay made the motion to accept the finance committee.  James Meadours seconded the motion.  
There was a question about the accountant fee increasing 25%.  The group has agreed to evaluate the performance of the accountant.  He was assessed as knowing SABE well, understanding the make up of the organization.  
A vote was taken to increase the Accountants hourly wages.  Motion was passed.  

By-Laws Report 
provided by Vicki Wray and Bernard Baker

The new advisors will need to read and become familiar with the by laws.  A motion was made by James that when serve 8 years as Board member and Advisor then off 8 years.  A motion to discuss was made by Max.  The group discussed that you would be done with your term after 8 years,  SABE would have no strength in leadership with that model.   Everyone encouraged to build their regions and the relationship with SABE.  Build  experience that is what SABE needs. The vote was made in majority not to serve 8 years.  
Eric McVay made a motion to accept the By-Laws committee report.  James Meadours seconded.    

Grassroots Report 
given by Ann, Teresa, and Jason  (see report attached)
Get to Know Us!

SABE

Self Advocates Becoming Empowered

A National Self Advocacy Organization

Find Our More at

www.SABEUSA.org
Email us at SABEnation@gmail.com

Siblings Leadership Network 
report by Eric McVay

They are looking for leadership across the nation. He attended the national conference.  Kentucky has now joined on the national board which is really progress! 

Coleman Institute
provided by Cathy Enfield
Cathy reported that there is a conference next week she will be attending

[image: image23.emf]OCSS report 
provided by Chaqueta Stuckey

Grant Report October 9, 2015:

Update:
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Added Mississippi to our states
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Vlog Series:

39 Videos 881 Views https://www.youtube.com/playlist?list=PLHe4SX3HJvyt8jUw4e5BzvfquH-2M1rXg
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Webinar dates  Topic
June 18, 2014 Strategies for Membership

Recruitment
July 23,2015 Organizing Around an Issue
September 24, Partnerships Outside the Disa

2015 Community
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SABE Voter Project Board Report October 10, 2015
Presented by Nancy Ward and Teresa Moore, Co-Directors

What’s New 

· NDRN and SABE’s contract and partnership has been renewed for 2 years
· Arizona, Alabama, Florida, Maryland were all very successful in completing their training and we will spotlight some of these in the next newsletter

· New states will be able to apply for the class of 2016 and the new Distance Training dates will be coming out soon 

· The Voter Experience Survey is in the process of review to improve how you can use the Survey Monkey program to move from screen to screen

· Oh by the way, Nancy and Teresa are Co-Directors and Juliana is our Technology Consultant, Leanne is Project Outreach Co – Director, Essie is going to contract with us to help with the Survey Results Reporting 2016, and Bill Lucero is helping Teresa learn about editing videos so that have new items to our page

Voter’s Experiences from SABE’s 2014 Election Survey
· The purpose of this report is to determine, from the voter’s perspective for the 2014 Election, if they were able to cast a private and independent ballot as mandated by law in HAVA.

· Survey Monkey was used to collect and analyze the data.  

· The information gathered from the 364 completed surveys 

· (30%) The majority of first time voters were between the ages of 18-25 
· (26%) The majority repeat voters of between the ages of 56+
· 55% (63%) of the voters were female and 44% (37%) male.  One person identified themselves as transgender

· The Vote Assessment Advisory Committee recommended the Polling Place Accessibility Survey (developed by Washington Legal Services, Washington, DC) as the Committee’s choice to collect Polling Place Accessibility information.  

· When voters were asked “Did they feel good about their voting experience,” 99% (97%) of the voters said “yes.”  

· Polling place voting on Election Day is the most popular way to vote for 75% of all voters with disabilities and 60% of voters without disabilities. 
· 11% of the voters admitted that their voting experience would have been much better if they were personally better prepared about candidates and issues.  

· The majority of voters said they voted independently 62% (48%); getting assistance from family/friends, 21% (24%) and 10% (12%) asked the Poll Worker for assistance.

· 10% of the voters surveyed indicated they did not feel privacy was provided when using the accessible voting machines.  

· 96% of the voters stated they were able to vote independently.

· 8% (4%) of voters reported they were NOT treated with the same respect as voters without disabilities by Poll Workers.  

· 11% (8%) of the voters reported Poll Workers treated them like they were NOT able to vote  

· 4% of the voters said they felt rushed by Poll Workers; and, 5% (4%) of the voters felt like they were bothering them

· 10% (4%) of the voters felt like Poll Workers did not think they could vote independently

· Nearly half 48% (46%) of the voters were not asked if they wanted to use the accessible voting machine  

· 17% of the voters said the accessible voting machines were not up and running when they arrived at the polling location.

· Some specific problems voters reported about the Poll Workers: 17% did not know how to activate the audio ballot; 5% did not know how to adjust the volume; and 5% could not find headsets.

· 21% of the Poll Workers did not provide clear instructions on how to use the accessible voting machine.  

· 86% (100%) of voters felt they were able to cast a secret ballot using an accessible voting machine.  

· Reasons voters felt they could not cast a private ballot was:  7% voting machine was not in a private area; 5% Poll Workers could not operate the voting machine; and, 2% felt more comfortable with assistance.

· 19% (33%) of voters using the Absentee Ballot did so because they felt they could not vote privately at the polling place.  

· One out of every four voters surveyed has not studied the candidates or issues before voting.  

· Only 18% (7%) of voters were familiar with the SABE’s website. www.govoter.org 

· Only 14% (7%) of the voters knew about the SABE’s VOTE Toolkit training.

· 97% (93%) voters said yes they would vote in the next election.  

· 7% of the New Voters reported they will NOT vote in the next election.  

FOR MORE INFORMATION

For a more in depth analysis of the findings please refer to the Report, 2014 Voters with Disabilities Election Report.  If you would like a copy of the full Report, please go to www.govoter.org .
RRTC – October 2015 Report

Work is completed by 4 board members: Max Barrows, Jason Billehus, John Britton and Eric McVay and 2 allies Juliana Huereña and Karen Topper.

We meet at least twice a month:

· Once just with our team and the liaison from ICI

· Once with all the RRTC grant partners.

Our work has been to collect and analyze data to write a white paper. We reviewed policy statements and presentations written by SABE members during the past 5 years. We also talked to: 

· current and former SABE board members from all regions of the United States;

· peer leaders representing the New England states and New York during a regional meeting in May 2015;

· at least 45 self-advocates from all over Vermont during a statewide meeting in June 2015.

People with intellectual and developmental disabilities shared their perspectives based on their personal experience receiving support to work. Once the SABE team reviewed the information, we identified several themes from what self-advocates shared. 

Next Board meetings
Tia announced the next Board meeting for Mississippi, Nevada, Florida, or Arizona.  We will look at places that would be reasonable in cost.

April meeting will be in DC in Silver Springs, MD.  That will be a Friday-Saturday.    

Disability Policy Seminar

Give names to Juliana if you are interested in attending DPS.  SABE has some responsibility to DPS.  Cathy reported that she will be on the planning call committee for DPS on October 20, 2015.

Members who are interested in scholarship/hotel

Max, Bernard, Ryan, Eric M., Teresa C., Vicki W., Anne, Dee, James

New Advisors

The executive committee interviewed Heidi from Colorado and Glenda from South Carolina.    A series of questions were asked.  
James made a motion to accept Heidi.  Jason made the motion to accept Glenda as a national advisor and Gary seconded both motions
Announcements

Cathy reminded everyone that Max had been recognized for his Leadership in the choice of change program through President Obama.  Everyone congratulated Max on his honor.  
Meeting adjourned 1:00 pm   
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