Self Advocates Becoming Empowered Board Meeting
[image: ]Comfort Inn Downtown 
171 West 500 South
Salt Lake City Utah, 
Agenda

Attendance
Board members: Tia Nelis, Dianna Mairose, Cathy Enfield, Nancy Ward, Anne Frecht, Bryon Murray, John Britton, David Taylor, Consuelo Castillo, Carrie Varner, Chaqueta Stuckey, Ryan Duncanwood, Bill Story, Clint Perrin, Eric Treat, Eric McVay, Bernard Baker, Mike Pliska, Max Barrows, Jason Billehus

Advisors and Supports: Richard Enfield, Teresa Moore, Vicki Turnage, Juliana Huereña, Hannah Bowen, Laura Jackson, Amy Notwell, Glenda Singletary, Karen Topper, Nick Sandburg

Wednesday July 10, 2013
8:30-3:00[image: GoVoterBanner]Project Vote team met. 

[image: C:\Users\Juliana\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\116F6F1A\photo (1).JPG]

Thursday July 11, 2013
9:30-1:00 	Executive Committee 
· Strategic Plan Discussion 
· Met with Troy Justesen on Marriage Penalty by phone. 
· Discussed application AIDD for self advocacy technical assistance center-recommendation to Board to target Southern Collaborative States

3:00-6:00	Community United and Self-Determination Committees meet together and planned the next webinar. 
[image: MC900231082[1]]

Friday July 12, 2013
 
[image: MC900231082[1]]8:30 AM-9:00PM Closed Board Session-Team Building- Bryon Murray conducted a team building exercise for Board Members and Alternates. 

9:00-10:00 PM 
	
· Call to order
· Approval of Minutes from Laurel Park- Minutes approved by Board 
· President’s  Report by Bryon Murray
· Members and Alternates were reminded to turn in their Regional Reports To PR Committee
· National Governors’ Association-Betty Williams represented SABE at this meeting, 
· Sibling Network Sponsorship: SABE will participate in Sibling Network Conference. 
· Easter Seals Transportation Report: Easter Seals is working on new grant on Innovative Transportation Projects. If Members or their states have examples please share with Easter Seals.
· Update National Conference in Oklahoma City, OK- Plans are on Schedule
· Disability Policy Seminar: Encouraged Board members and Alternates to attend. SABE will plan a Board Meeting in the area. There will be registration stipends for Executive Committee to attend.
· Video Partnership Loveland: SABE will support the project with a donation. 
· Grant Partnership with University of Minnesota: SABE will work with the University on self advocacy resource website. 
· DD Council National Conference: Bryon Murray will attend
· Marriage Penalty:	Orin Hatch: SABE will attempt  to get him to support the Elimination of the Marriage Penalty for people with disabilities. Bryon will try to meet with him. Marriage Penalty: Discussed enlisting the support of these groups to support. 
· National Council on Disability
· Troy Justeson
· National Disability Leadership Alliance 
· UN Treaty on Human Rights: Bryon urged members to encourage their state groups to contact their Senators to encourage support. 
· AIDD Regional Technical Assistance Centers Request for Proposal-Executive Committee recommends SABE submit an application for this project and target Region 6 and 9 (Southern Collaborative). The Board concurred with this approach. Bryon, Nancy, Eric, Darren, Chaqueta, Bernard, and David will work with the other Region 6 and 9 states to create an advisory committee to develop grant application.  Support to be provided by Vicki, Glenda, Juliana and Essie.
[image: ]
10:00-10:15 Break		

10:15-10:45	
· Advisor Elections for Oklahoma-Discussed qualifications for running as an advisor
· Update on National Conference-Nancy Ward reviewed the status of conference planning.  

10:45-11:30 Grant Reports were presented.

· Project Vote [image: GoVoterBanner]

· Our Community United [image: C:\Users\ADM01\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\FSIXZ3D6\MP900399612[1].jpg]

· Self Determination [image: MP900401313[1]]

· Autism Now[image: logo_AutismNow]


11:30 AM – 12:30 PM 
Strategic Plan and Committee Instructions
Teresa Moore and Juliana Huereña discussed the instructions for the Board and Commitees. 
[image: ]
12:30 PM-1:45PM Lunch on your own


1:45 PM -4:30 PM
Committees met to discuss Strategic Plan Activities
· [image: ]Finance 
· Grassroots
· Legislative/Close the Doors
· PR
· Policy
· ByLaws 

4:30-5:30 
The Board Networked with People First of Utah


Saturday July 13, 2013
[image: ]8:30- 10:00 
Committee Reports-See attached
· Finance 
· Grassroots
· Legislative/Close the Doors
· PR
· Policy 

10:00-10:15 Break [image: ]
[image: ]

10:15-Noon 
· Committee Reports Continue
[image: ]
Noon-1:15  Lunch

1:15-3:00 
· Announcements:
· Reminder of Advisor Elections in Oklahoma City
· Next Board Meeting October 16-20, 2013
Embassy Suite Airport location and/or Hampton Inn
Meeting Adjourned


[image: ]Project Vote
April 1 – June 30, 2013
Report to the SABE Board
July 12, 2013

Activities Done (since April)
· Disability Policy Seminar: Attended, networking, and passed out information about voting (Tia and Nancy)
· NDRN Conference: Essie and Tia lead two presentations, handed out bookmarks, and networked with P&As. Very productive meeting with NDRN and state P&As.
· Nancy registered 10 people to vote at OK People First meetings
· National Council on Disability: Nancy presented testimony on voting April 23, 2013 in Washington, DC.  An article that includes her testimony will be in the next SABE Nation.
· OK Partners in Policy Making: Nancy spoke to 25 members of the 2013 OK PIP class about why it is important for people with disabilities to vote.
· Webinar on election day surveys was presented on May 2.  Thank you to the many board members who participated on the call.  We always need your support!
· Facebook page now has 44 likes. Please like the page and invite your Facebook friends to like the page. You can ask you friends to join by going to The National Technical Assistance Center for Voting and Cognitive Access Facebook page clicking on your friends names in the “Suggest the National Technical Assistance Center for Voting and Cognitive Access to friends” box. 
· A New email address has been created for the Project Vote Team to better coordinate Vote activities. (GoVoter.org@gmail.com)
· Updated all of the state self advocacy group contact information on the govoter.org website (except Idaho and South Dakota).  This update was based upon the hard work done by the Autism Now Team and from the AIDD Summits.  This is probably the most up to date resource to date.
· Compiled a list of 50 organizations and contacts that we will ask to help us spread the work about voting access in their newsletters and on their websites.
· Since the training of self advocates and P&As in Nevada in 2012 to teach Project Vote, they have trained over 200 people.
· Election Day Survey Report was released at the NCD hearing in Washington DC.


[image: ]What we will be doing in the next 3 months
· Contact Project Vote trainers (trained since 2008) to see if they want to be listed on a list of trainers directory.
· Contact the 50 organizations on our partnering list and ask them to share information in their newsletters about Project Vote.
· Host a webinar on accessible ballots presented by Juan Gilbert, Jim Dickson from Clemson University and a representative from the National Federation for the Blind.  Eric Treat will present how AR is teaching poll workers to have a better understanding of how to support people with disabilities when they vote.
· Outreach and dissemination of our election day survey report.
· Continue to update our website and Facebook pages to share new and interesting voting information.

Next Contract (NEED APPROVAL FROM BOARD)
· Discussion about possible Partnership with NDRN for the next grant cycle.
· Budget projected to be less but the grant might be for 3 years. 
· Information exchange will be needed between NTAC and the Community United grant.
· Addressing the major objectives (final activities contingent on budget)
1) Maintain website/facebook and marketing availability of vote toolkit and technical assistance
2) Election Day Survey: work with proposed NDRN committee to create a survey to be used by all P&As to increase the quality of Election Day data collected.
3) Work closer with PAIMI Councils around voting; do a technical assistance session at the annual meeting to teach the councils how to use the Toolkit in their respective states.
4) Develop youth initiative with Project Vote (NDRN is trying to reach this group as well). Approach civic classes, target junior and senior students. Incorporate more "games" into the Toolkit like: jeopardy teams, make a video of what you learned about voting, have competition with prizes...like School House Rock, how a bill becomes a law.  Make learning fun!




Our Community United and Self Determination
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Our Community United (OCU) committee members and Self Determination (SD) committee members met July 10, 2013 to work on webinar presentation.  

OCU discussed the results of the completed surveys that self advocates in all the regions completed.  They will inform SABE board meetings in attendance that they would like to have more surveys completed.  

SD prepared their presentation on Social Capital and presented to the OCU committee for feedback.

Dates of OCU 2013 Webinars

	Our Community United Proposed Webinar Schedule 

	Monday June 3, 2013
	Building Strong Partnerships

	Monday July 1, 2013
	Self Advocacy and On-line Networking

	Monday July 22, 2013
	Strong Organizations Start with a Strong Membership

	Monday August 5, 2013
	Funding for self advocacy

	Monday September 9, 2013
	Creating a strategic plan/business plan

	Monday September 16, 2013
	Learning what people with disabilities in your community need

	Monday October 7, 2013
	Making plans and carry out our activities

	Monday October 21, 2013
	Using technology for outreach and marketing strategy  Facebook or on-line newsletter

	Monday November 4, 2013
	The Role of Advisors as Allies

	Monday December 2, 2013
	 Increase the Diversity of Membership


 


[image: ]


[image: ]July 2013 – Report To SABE Board
Autism NOW is the name of a project SABE is doing with The Arc of the United States and Autistic Self-Advocacy Network.  Max Barrows, Nicole LeBlanc and Karen Topper work on it for SABE.

[image: ]The goal is to collect information and put out information.
You might think it is just about autism but actually it is about all kinds of developmental disabilities.
[image: ]
#1 SABE runs the Advisory Committee. Max Barrows is Chair of the Advisory Committee. It meets 4 times a year.  

# 2 SABE has 2 webinars to do in 2013.  
[image: LARGE_Control][image: LARGE_Control] [image: LARGE_Control]         Next Webinar & Conference call Tuesday August13th
2:00 to 3:30 east coast time
You Can Be the Boss! How to get your staff to do what you want them to do. Tips from Self-Advocates on hiring staff and being in charge of your services. We will emphasize how to supervise, train, communicate with and give feedback to your team. We will give tips from our personal experience to guide you through those challenging situations that you may encounter so that your experience of self-managing your staff will be a rewarding one.   
 

[image: ]#3  In 2013 we are making 4 short videos. 
Our third video is called: Supporting your Son or Daughter with a Disability to Express their Sexuality.

#4 In 2012, Coming to a Website near you……

Welcome! Here is a list of webinars that were presented by SABE’s Autism Now team. You can listen to what was said and look at handouts. Just click on the link and it will play a recording of the webinar. You can download a copy of the PowerPoint.

1. Allies and Advisors – “Super Allies: The Real Role of Advisors.” A presentation provided by SABE national leaders that offers suggestions on how to use advisors effectively. 

Listen and View On-Demand: http://cc.readytalk.com/play?id=7q5rnh    View PowerPoint Slides: http://www.scribd.com/fullscreen/79353224?access_key=key-chqimie8aaatk14jja3

2. College – “Think College Vermont: College Options for People with Intellectual Disabilities” A presentation provided by staff, peer mentors and students from Think College Vermont and Max Barrows of SABE

Listen and View on-demand. http://webinars.autismnow.org/2013/february/05/lib/playback.html
View PowerPoint Slides: http://www.scribd.com/doc/133815651/Self-Advocates-Becoming-Empowered-Webinar-with-Autism-NOW-February-5-2013

3. Dating – “How to Date Like a Pro” A presentation on dating from Self Advocates Becoming Empowered and Katherine McLaughlin. 

Listen and View on Demand: http://cc.readytalk.com/play?id=7xadf5
View PowerPoint Slides: http://www.scribd.com/doc/97113404/Self-Advocates-Becoming-Empowered-Webinar-with-Autism-NOW-June-12-2012


4. Dating – “Sex and Relationships: How Do I Figure This Out?” A presentation from Self Advocates Becoming Empowered and Katherine McLaughlin.

Listen and View on Demand: http://cc.readytalk.com/play?id=4b6xor
View PowerPoint Slides: http://www.scribd.com/doc/102876704/Self-Advocates-Becoming-Empowered-Webinar-with-Autism-NOW-August-7-2012

5. Disability Awareness Activities – “Look through Our Eyes” A presentation provided by Green Mountain Self-Advocates.

Listen and View on Demand: http://cc.readytalk.com/play?id=gr3jq
View PowerPoint Slides: http://www.scribd.com/doc/107089767/Self-Advocates-Becoming-Empowered-Webinar-Webinar-with-Autism-NOW-September-25-2012

6. Employment – “Joys and Pains of Working!” A Presentation from Self-Advocates Becoming Empowered national leaders. 

Listen and View On-Demand: http://cc.readytalk.com/play?id=13ftdx
View PowerPoint Slides: http://www.scribd.com/fullscreen/61476701?access_key=key-1dvfoy9dhtw03k5ecxfk

7. High School Grads – “People Are Talking About ‘Your’ Transition” A presentation from Self-Advocates Becoming Empowered.

View PowerPoint Slides: http://www.scribd.com/fullscreen/74272999?access_key=key-1yc8u9ol421cqgvbcsfw

8. Inclusion – “Making Information Accessible” A presentation from SABE, Vermont Center on Independent Living, peer leaders from Ohio and Advocates in Action of Rhode Island.

Listen and View on Demand: http://cc.readytalk.com/play?id=h1feqq
View PowerPoint Slides: http://www.scribd.com/doc/87047498/Self-Adocates-Becoming-Empowered-with-Autism-Now-Webinar-March-27-2012

9. Medical Rights – “What Is This World Coming To?: The Use of Medical Procedures that Violate Civil Rights” A presentation provided by speakers from Disability Rights Washington, Not Dead Yet and Self Advocates Becoming Empowered. 

Listen and View on Demand: http://cc.readytalk.com/play?id=dwdkd2
View PowerPoint Slides: http://www.scribd.com/doc/100344076/Self-Advocates-Becoming-Empowered-Webinar-with-Autism-NOW-July-10-2012

10. Parents with Disabilities – “Debunking Myths About Parents With Disabilities”.  A Presentation from Self-Advocates Becoming Empowered. 

Listen and View On-Demand: http://cc.readytalk.com/play?id=d84is5
View PowerPoint Slides: http://www.scribd.com/fullscreen/65929675?access_key=key-e18m65a75urypmedatx

11. Presenting – “Speaking on a Big Stage: Presenting at a National Conference!” A presentation from SABE and peer leaders from Minnesota. 

Listen and View On-Demand: http://cc.readytalk.com/play?id=2gz8bt
View PowerPoint Slides: http://www.scribd.com/fullscreen/75879422?access_key=key-fwb5iw4ts29af2us66z

12. Self-Advocacy – “To Boldly Go Where All Have Gone Before” with SABE national leaders. 

View PowerPoint Slides: http://www.scribd.com/full/47689855?access_key=key-1opvp5vyqcz172pnfwx9


13. Self-Advocacy – “What Do People With Disabilities Need to Run Their Own Self-Advocacy Groups?”  A Presentation from SABE 

Listen and View On-Demand: http://cc.readytalk.com/play?id=31yy4y
View PowerPoint Slides: http://www.scribd.com/fullscreen/61476729?access_key=key-3zucs3ml8jm8yo6xyh7

14. Self-Advocacy – “People Taking Responsibility for Advocacy in Their Own Lives” A panel discussion from national leaders of Self-Advocates Becoming Empowered.

Listen and View on Demand: http://cc.readytalk.com/play?id=6oq1ar
View PowerPoint Slides: http://www.scribd.com/doc/88768219/Self-Advocates-Becoming-Empowered-with-Autism-NOW-April-10-2012

15. Sheltered Workshops – “Converting Sheltered Workshops to Employment Programs That Get People Real Jobs!” A presentation from University of Vermont, Speaking Up for Us of Maine, and SABE national leaders.

Listen and View on Demand: http://cc.readytalk.com/play?id=d3peye
View PowerPoint Slides: http://www.scribd.com/doc/82439383/Self-Advocates-Becoming-Empowered-Webinar-with-Autism-NOW-February-21-2012

16. Sheltered Workshops  – “Moving Beyond Subminimum Wages” A presentation provided by Clyde Terry of Granite State Independent Living and Chester Finn of New York State Office for People with Developmental Disabilities.

Listen and View on Demand: http://cc.readytalk.com/play?id=gsi5dl
View PowerPoint Slides: http://www.scribd.com/doc/106296136/Self-Advocates-Becoming-Empowered-Webinar-with-Autism-NOW-September-18-2012

17. Staying Safe – “Building a Safety Net for Yourself” A presentation provided by SABE and Mary Oschwald of Portland State University.

Listen and View on Demand: http://cc.readytalk.com/play?id=blngsc
View PowerPoint Slides: http://www.scribd.com/doc/94678064/Self-Advocates-Becoming-Empowered-with-Autism-NOW-May-22-2012

18. Voting – “Is Voting Important to You, If So, WHY?” A presentation from Nancy Ward (Project VOTE) and Teresa Moore (Project VOTE).

Listen and View on Demand: http://cc.readytalk.com/play?id=1wbmr0
View PowerPoint Slides: http://www.scribd.com/doc/84683742/Project-VOTE-Webinar-with-Autism-NOW-February-28-2012
 




Grassroots Committee July 12, 2013
The committee reviewed the objectives of the SABE strategic plan that were assigned to us.
Goal 3 – page 3
Objective 2: Complete Self-Advocacy Toolkit
· Updating the information in the Self-Advocacy Toolkit will be completed by October 2013.
For looking at the manual and making recommendations for text and graphics changes, we will be splitting it up between:
1. NY
2. VT
3. SC
4. TX
5. AL
Each state gets approximately 17 pages. The task is to edit and rewrite the existing information as they see fit. The goal is to provide the best information. Also find graphics or pictures that go with the text for the section you are reviewing.
When reviewing your pages consider:
1. Is it up to date?
2. Looking at the presentation of the information. Is putting it in a manual the only way to go? Consider other ways to present the information. Can it be shared via a PowerPoint? What about a webinar that is recorded and available on demand? What are other options?
· Video has to be redone. We already decided we are doing more than just transferring the existing video to DVD. The context needs to be changed and updated. We will contact Syracuse to get their involvement once we have a plan. Since we want to start from scratch, we will begin work on creating a new video next meeting. Completion of this task will be by summer 2014.

Goal #4 – page 6
Objective 5: Support the media and film efforts to portray individuals with disabilities as successful members of society.
· We will develop a 1-page flyer guidelines on how to react to both positive and negative portrayals of people with disabilities in the media. (This task is similar to the “word-change” campaigns we had done in the past.) Complete by Winter 2014.
Objective 6: Include a state watch in Newsletter tracking states that have closed all of their residential institutions. 
· We recommend that Objective 6 be moved to PR and Close the Doors committees. We also suggest that we keep track of each time a state closes an institution. We should not only report on states that have closed all of their institutions.

Goal #5 – page 8
Objective 1: Host two webinars on employment, housing and voting. 
· These are similar subjects of webinars already listed on Objective 2 of a different goal. We recommend that webinars be combined. So we have 2 webinars (instead of 4) that are done in a quality way. 





	Self Advocates Becoming Empowered 
	

	Financials for the Period July 1, 2012 Through June 30, 3013
	

	
	

	Cash:
	

	
	

	Checking
	$86,017

	Savings
	$502

	
	

	Retained Earnings
	$86,519

	
	

	
	

	Revenue:
	

	
	

	Autism Now
	$9,010

	Self Determination
	$20,000

	Project Vote
	$99,430

	Memberships
	$9,640

	Other
	$5,281

	
	

	Total Revenue
	$143,361

	
	

	
	

	Expense:
	

	
	

	Autism Now
	$17,292

	Project Vote
	$90,506

	Board Meetings
	$16,095

	Donations
	$3,500

	Executive Committee
	$3,534

	Finance Commttee
	$272

	Printing
	$1,917

	Other
	$1,970

	
	

	Total Expense
	$135,086

	
	

	Surplus
	$8,275

	
	

	Pending Billing and expenses not posted
	 

	Community United
	$20,000




PR Committee notes, SABE Strategic Plan Information
SABE will educate self-advocates and self-advocacy organizations on employment, housing, and voting through the SABE National conferences (held every other year), bi-annual newsletters (twice a year), webinars, and training.
We did not have time as a group to come up with definitive, clear objectives as spent more time on brainstorming ideas.
The ideas are listed below in bulleted form.
· Bring awareness to goal at hand
· Microenterprise (Employment)/Supportive Employment-Employers and Career Days
· Peer Support/Mentoring
· Trainings and Curriculum
· PSA (Public Service Announcement)
· Role Plays
· Go to schools, tell what PWD can do
· Explain what self-advocacy is to school age students
· Spread word of self-advocacy
· Empowering those who have not been empowered yet
· Being positive
· Self-Determination
· Speaker’s Bureau
· Educate agencies (Voc Rehab, Dept. of Labor)
· Stop labeling
· Getting people to share stories
· Getting people who are in the community to talk about their success
· ‘Unite and Fight’-‘The people who are united will never be defeated’.
· Story wall
· Have employers share stories to show other employers
· Take Your Legislator to Work Day-try to get at least one legislator from every state
· Have information more easily accessed and accessible
· Technology Fair
· Invite people to SABE Conference who are associated with universal design
· SABE Fun Run-Fundraiser
· Talk to people to make it easier to apply for accessible housing grants
· Spotlight: Perfectly Accessible Homes
· Habitat for Humanity
· Veterans
· Concrete Change
· Section 8
We did start putting them in objective areas.
Employment:
· Awareness to employers
· Awareness to legislators
Empowerment
· Peer support/mentoring
· Trainings
· Positive outlook
· Tools to educate self-advocate, self-advocacy organizations, interested public (ex: housing contractors)


Policy Committee July 2013
Jason, Bernard, John, David, Juliana
Draft position statements
Review what is done and what needs to be updated
1. Marriage penalty Work with Grassroots committee
a. Write an article in the Riot Newsletter, Bryon
b. Collect stories: Ask self advocates throughout the country to tell their stories about their situations, ask them questions, video interview them (Married, co-habitating, afraid to lose benefits, married and did not know about losing benefits, married and confused), sterilization 
c. Create a Survey Monkey with 5 questions:
i. Are you married?
ii. Are you afraid to get married?
iii. Do you know how much of your benefits you will lose?
iv. Q
v. Q
d.  Work with Troy to create bill and share with Congress
2. Review and work with Project VOTE Voting
3. Employment statement
a. Minimum wage
b. Sheltered workshop
4. Healthcare
a. What is national healthcare?
b. Give out information
5. Advisors
a. Review policy
6. Finance
a. Review finance policy
7. Conference line usage
a. Make a schedule and have someone in charge
b. Who wants to be in charge of the schedule?
c. Have 2 people have the host code
Self Advocates Becoming Empowered Board Meeting Minutes7/9/13-7/14/13
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Committee Instruction
What does each committee do with the Strategic Plan?
Steps:
Review plan goals and objectives
Add objectives that you think we left out.
On the sheets we have left blank activities.
We would like for you to list the activities that your committee will do to complete the objectives.
Then we need you think about the resources you need that we have to spend money on to complete the activity and list the resources.
If your committee thinks that you should work on another goal or objective please list them in your report to the board.
You will need to present this as your committee report along with any other action items that you might need to vote on or any items for discussion or report.
Each committee will have 15 minutes to present.  Your priority is to complete the forms about activities.  Grant committee will also need to add any objectives that were left out and activities related to this and submit to the executive committee for inclusion in the final strategic plan.
The strategic plan will be used to develop our business plan.

Draft 
7/11/13
SABE 2013 GOALS AND OBJECTIVES
	GOAL
	OBJECTIVE
	COMMITTEE RESPONSIBLE
	COMPLETED WORK OR DATE TO COMPLETE
	HOW MUCH WILL IT COST?

	SABE secures financial and staff resources to establish an office and structure to administer a National Technical Assistance and Resource Center to support state and local self-advocacy efforts by 2018.









SABE secures financial and staff resources to establish an office and structure to administer a National Technical Assistance and Resource Center to support state and local self-advocacy efforts by 2018.
 
	Objective 1
Create a Business Plan

Objective 2
Research office space in DC

Objective 3
Monitor financial affairs for the organization by assuring the organization operates within their budget based on best accounting practice





Activities:



























	Business Plan Committee
By Laws

ED Committee



Finance Committee
Accountant and Project Managers
	August 2013
	 10,340

	Increase by ___%  the presence of self-advocacy organizations in the states and territories by 2018
















Increase by ___%  the presence of self-advocacy organizations in the states and territories by 2018
	Objective 1
Provide technical assistance and support to state and regions by offering at least 5 webinars on topics such as how to operate an organizations, funding, 

Objective 2
Complete the self-advocacy toolkit

Objective 3
Apply for grants to provide a structure for the organization

Objective 4
Work on federal policy issues, such as reauthorization of the DD Act



Activities:
	
Community United
Self Determination





Grassroots Committee





	
	

	Close all state operated institutions for individuals with developmental disabilities by 2020.















































Close all state operated institutions for individuals with developmental disabilities by 2020.
	Objective 1: 
Collect 5 personal stories per year on individual’s experiences in institutions and publish in SABE bi-annual newsletter.

Objective 2:  
Host two webinars a year on inclusive housing, employment and community connections that help people get out of institutions and/or keep them from being admitted.

Objective 3: 
Feature two stories a year in Newsletter on court cases, legislation/regulations issued by states and federal authorities that support closure of institutions.

Objective 4
SABE will sign as a supporter on to the UN Treaty

Objective 5
Support the media and film efforts to portray individuals with disabilities as successful members of society

Objective 6: 
Include a state watch in Newsletter tracking states that have closed all of their large residential institutions.
 Objective 7: 
Executive Committee attends the Disability policy seminar annually.


Activities:





	


Legislation and close the doors
PR





PR
Autism Now
Legislation and close the doors








PR
Legislation and close the doors




PR
Close the Doors



Grassroots Committee




Grassroots Committee





ED

	
	

	
SABE will educate self-advocates and self-advocacy organizations on employment, housing, and voting through the SABE National conferences (held every other year), bi-annual newsletters (twice a year), webinars, and training.


	
Objective 1
Host two webinars a year 
On employment, housing and voting

Objective 2
Present at national conference


Objective 3
Produce a bi annual Newsletter
	

Grassroots committee



Project Vote, Community United, autism Now

PR
	
	

	The SABE Board of Directors will participate on National Board and 
Committees to work on the legislative and public policy issues related to housing, employment, health care, minimum wage, voting, etc.






The SABE Board of Directors will participate on National Board and 
Committees to work on the legislative and public policy issues related to housing, employment, health care, minimum wage, voting, etc.
	Objective 1
Serve on National Sibling Network board

Objective 2
Serve on Association of supported employment National advisory, 
CQL,
Coleman Institute
Governor’s Association

Objective 3
Draft position statements and update as needed for SABE on marriage penalty, housing, employment, health care, minimum wage, voting

Activities:


Activities:


	Project vote, Community United, Designated Board Members


Designated Board 




Policy Committee
	
	


SABE 2013 GOALS AND OBJECTIVES
	GOAL
	OBJECTIVE
	COMMITTEE RESPONSIBLE
	COMPLETED WORK OR DATE TO COMPLETE
	HOW MUCH WILL IT COST?

	SABE secures financial and staff resources to establish an office and structure to administer a National Technical Assistance and Resource Center to support state and local self-advocacy efforts by 2018.







SABE secures financial and staff resources to establish an office and structure to administer a National Technical Assistance and Resource Center to support state and local self-advocacy efforts by 2018.
 
	Objective 1
Create a Business Plan


Activities:
1. Have a retreat in Kansas City, MO. 
2. Produce a written report

Objective 2
Research costs of office space in DC
Activities:
Contact potential partners in DC who may have office space. Examples include TASH, ANCOR, APSE, National Education Board, National Youth Leadership Network, Labor Unions (SEIU), AUCDD, Disability Rights International

Objective 3
Monitor financial affairs for the organization by assuring the organization operates within their budget based on best accounting practice

Activities:
1.) Transfer accounting system to Quickbooks in July, 2013. 
2.) Set up accounting system based on modified accrual practices
3.) Prepare quarterly reports by class of revenues/expenses. Utilize graphs and spreadsheets for review and presentation to Board
4.) Assure checks are signed by two board members
5.) Finance Committee training and technical assistance to committee to increase their understanding of financial reports
6.) Complete an annual audit
7.) Assure that income tax returns are submitted within time frames
8.) Complete financial procedures 
9.) Investigate the need for liability insurance for the organization
10.) Develop annual budget in October based on grant projects, committee budget needs and general board needs.



















	Business Plan Committee
By Laws























Finance Committee
Accountant and Project Managers
	August 4-7, 2013
	 10,340










???















$500.00







































$4000.00









image3.jpeg




image4.wmf

image5.jpeg
LR




image6.jpeg




image7.jpeg




image8.png




image9.wmf

image10.wmf

image11.emf

image12.png
( autism NOW

TN The National Autism Resource & Information Center




image13.jpeg




image14.jpeg




image15.png




image16.jpeg




image17.jpeg




image1.png
SELF
ADVOCATES
BECOMING





image2.jpeg
GoVoter.org

National Technical Assistance Center for
Voting and Cognitive Access





