Our Community Standing Strong State Work Plan Review
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Minutes
State Call North Carolina
12/16/14

3:30 PM CST-4:30 PM EST
Partcipating: David Taylor Jr. , Ellen Perry, Judy Taylor, Chaqueta Stuckey, Glenda Hyman Singletary, Julian Huerena, Vicki Hicks Turnage
· Review of Work Plan to assure inclusion of contract requirements

· Identification of two ways SABE and OCSS can support your plan activities

· Surveys- Evaluation and 2015 Plans 

· Questions and Answers
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'when self advocacy gets started it is like Kudzu you can't stop it!
Gail Bottoms "Kudzu Summlt"2001





State Technical Assistance Project Work Plan 
Goal: Develop and Implement a State Technical Assistance Needs and Plan to strengthen the organization
Measurable Outcome(s): Participating State Self Advocacy Organizations develop, implement and monitor an individualized plan for strengthening their organizations and local groups capacity to run their organizations through partnerships with SABE, DD Network, and community organizations.
State Name: People First of North Carolina
Contractual requirements in red: North Carolina has addressed all of the required contractual areas with the addition of the retreat and/or series of meetings with partners:
	Objective
	Action Steps
	1*

October-December
	2*

January-March
	3*

April-June
	4*

July-September

	To Develop or Enhance partnerships with DD Partners in your state
	1. We have had contact each month 

with many problems in past it will take time

Retreat with Partners needs to be added to plan
(Need to work toward a retreat or series of meeting over this next  year)


	x
	x
	X
	

	Increase connections to the grassroots to promote self advocacy efforts
	1. Host  2 per quarter (8 per year) Grassroots Events with a partner to promote one or more of the issues identified in the needs assessment:  Employment First/voting rights/human rights/self advocacy membership recruitment of Individuals with Disabilities, Olmstead, Marriage Penalty, Community Living, Transportation, Affordable Housing, relationships

We have worked with employment and voting and self advocacy membership and affordable housing and transportation and ADA Parking issues. Joint ADA celebration with South Carolina 


	x
	x
	X
	

	Enhance the state leaderships skills in providing peer  to peer technical assistance in their state and the region
	1. Participate in Quarterly Advisory Committee meetings for OCSS

2. Attend Face to Face Meetings and the Webinar                                                      

3. Present on at least one OCSS Webinar Employment, Social Security, Membership recruitment and energizing the grassroots
4. Submit at least two Vlogs on issues  of Create a series of Vlogs to assist the Virgin Islands in building their self advocacy movement

5. Participate in OCSS Webinar on issues 
6. Assisting the Virgin Islands in getting their 501 C3


	
	
	
	

	Establishment of state structure to maintain connections with grassroots


	1. Develop a strategic plan and funding (financial plan) for a state structure that supports grassroots issues (Did you develop a financial plan with your strategic plan?) This is in process.
2. Secure at least one grant per year with the support of your partners (What will be the purpose of this grant and how will it meet your strategic plan goals?) Organize the grassroots.
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How can the OCSS Team or others on the Advisory Committee help you with your plans??? Identify two ways.
1.)  Organize a go to meeting to show us how to use go to meeting and google hangout
2.) Show us how to set up a webcam:  Ideas that could address this include: demonstrate on go to meeting, use some of your funds to pay someone to show you, ask the UCED, DD council, P and A, First in Families, University students to assist you. 
3) Share the Technology Handbook, you tube how to use a webcam
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Questions and Answers:

Remember your quarterly report is due at the end of the month.

Next Advisory Meeting is scheduled for January 15
