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	Our mission statement is … We are a community of people with intellectual/developmental disabilities united by our personal experience that promotes education, self-determination and social engagement while advocating for our rights and the rights of others.






Our History
 We have been working together for several months and moved forward in April 2014 with our 501c3 application to the IRS 
We started in …2013 working together NEW
 Jan 2013 People First of NC was started with an organizer person.  People First of NC did survey and started working on putting a new state wide group together. As this new formed group they are 4 strong well known self-advocates. These self-advocate local groups worked together. They put together a website and  brochure to get the word out. They also had a booth at the NC ARC Conference in the summer of 2013.We presented to 2 sheltered work shops to start self advocate groups there.  Presented for a provider to there self advocate  group. Presented about self advocacy and leader ship. Presented to First Family Organization in the west part of NC to start self advocate group.
Presented to a  large self advocate group to  become People First of NC, self advocacy, leadership and on fund raising.




2014
We have an attorney doing our paper work the IRS for our 501c3.  This is due to our working on the grant OCSS project with Southern Collaborative and SABE. We are doing the survey monkey for this project and other important things to move our new state group forward and keep our self-advocates and their groups informed.
In last few weeks, we have had a board meeting.
President working on meeting with tech equipment.
Meetings with our attorney on 501c3 
I Meet with 3 groups
I  Meet with a new DD partner, work on surveys and the OCSS Project.
We have a Cross disability group with heavy DD. We have new members coming on each day.  Members are 289 plus 

We have __ chapters   WE DO NOT HAVE CHAPTERS
We have state board with __4__ members
We have ____ chapters in our state see above


(SCOTT Analysis )
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We are working together and we are doing things on our own and working with partners as partners 
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Challenges: Make a list of your challenges and barriers: 
	
Funding  for our people as we get funding to do things but they are getting no local funding as self advocates in their local community.  Funds in NC are pretty much frozen.
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Opportunities: Make a list of your resources: people, partnerships and money. 

	NASCAR is willing to help with some funding
We have an anoumous person that is also donating 
Our partnerships are working forward but they seem to work slowly
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Threats and Trends: List the problems that you do not controt that  keep you from accomplishing your goals
	
[bookmark: _GoBack]Dysfunctional system  and lack of funds and funds cut
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[bookmark: _Toc248913452][bookmark: _Toc328485335]State Technical Assistance Project Work Plan 
Goal: Develop and Implement a State Technical Assistance Needs and Plan to strengthen the organization
Measurable Outcome(s): Participating State Self Advocacy Organizations develop, implement and monitor an individualized plan for strengthening their organizations and local groups capacity to run their organizations through partnerships with SABE, DD Network, and community organization
State Name     North Carolina




	Objective
	Action Steps
	1*
October-December
	2*
January-March
	3*
April-June
	4*
July-September

	To Develop or Enhance partnerships with DD Partners in your state
	1. We have had contact each month 
With many problems in past it will take time











	x
	x
	X
	

	Increase connections to the grassroots to promote self advocacy efforts
	1. Host  2 per quarter (8 per year) Grassroots Events with a partner to promote one or more of the issues identified in the needs assessment:  Employment First/voting rights/human rights/self advocacy membership recruitment of Individuals with Disabilities, Olmstead, Marriage Penalty, Community Living, Transportation, Affordable Housing, relationships
WE have worked with employment and voting and self advocacy membership and affordable housing and transportation and ADA Parking issuesx





	x
	x
	X
	

	Enhance the state leaderships skills in providing peer to peer technical assistance in their state and the region
	1. Participate in Quarterly Advisory Committee meetings for OCSS
2. Attend Face to Face Meetings and the Webinar                                                      
3. Present on at least one OCSS Webinar
4. Submit at least 2 blogs or Vlogs on issues  of concern
5. Participate in OCSS Webinar on issues 
WE HAVE DONE ALL OF THE ABOVE 
But the lines will not let me put x in spots






	X
	x
	x
	

	Establishment of state structure to maintain connections with grassroots


	1. Develop a strategic plan and funding (financial plan) for a state structure that supports grassroots issues
2. Secure at least one grant per year with the support of your partners
3.  Complete 501 C 3 application
WE have done the above but have done it on our own, have not found one that partners could be involved in.












	all
	all
	all
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