Our Community Standing Strong State Work Plan Review
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Minutes

State Call Oklahoma
12/18/14
1:00PM CST-2:00 EST 
· Review of Work Plan to assure inclusion of contract requirements

· Identification of two ways SABE and OCSS can support your plan activities

· Surveys- Evaluation and 2015 Plans 

· Questions and Answers
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'when self advocacy gets started it is like Kudzu you can't stop it!
Gail Bottoms "Kudzu Summlt"2001





State Technical Assistance Project Work Plan 
Goal: Develop and Implement a State Technical Assistance Needs and Plan to strengthen the organization
Measurable Outcome(s): Participating State Self Advocacy Organizations develop, implement and monitor an individualized plan for strengthening their organizations and local groups capacity to run their organizations through partnerships with SABE, DD Network, and community organizations.
State Name:  Oklahoma (Oklahoma People First)
Contractual requirements in red: Oklahoma has addressed all of the required contractual areas. 
	Objective
	Action Steps
	1*

October-December
	2*

January-March
	3*

April-June
	4*

July-September

	To Develop or Enhance partnerships with DD Partners in your state
To Continue Partnerships with DDCouncil and OCSS for leadership Training
	1. Host a retreat to identify ways and timeframes on activities that you can work together on

2. Received DD Council Grant for SALT Trainings (Self-Advocate Leadership Training) to train self-advocates to do it themselves. Completed 8 training. Presented 3 trainings at DD Conference, National conference and People First of Alabama conference
3. Hosted the 2014 National Self Advocacy Conference

4. To reapply for continued grants       from DD Council, ODLC and OCSS


	Done

 (1)
	
	 (3)
	      (2)

	Increase connections to the grassroots to promote self advocacy efforts
	1. Host  2 per quarter (8 for year) Grassroots Events with a partner to promote one or more of the issues identified in the needs assessment:  Employment First/voting rights/human rights/self advocacy membership recruitment of Individuals with Disabilities, Olmstead, Marriage Penalty, Community Living, Transportation, Affordable Housing, relationships (What topics will you focus on?) National Conference: The Sooner we are Equal the Better: Strategic planning for SALT Training, Provided a self advocacy leadership training 

	
	X
	
	

	Enhance the state leaderships skills in providing peer to peer technical assistance in their state and the region
	1. Participate in Quarterly Advisory Committee meetings for OCSS
2. Attend Face to Face Meetings of the Webinar

3. Present on at least one OCSS Webinar (Do you have topics you are interested in presenting, such as leadership?) Overview of SALT and then present at least a condensed presentation at the next Face to Face Advisory meeting. Voting 
4. Submit at least two Vlogs on issues  of concern (Have you decided on your topics?) Series of vlogs on SALT training.
5. Participate in OCSS Webinars-
Organize a team to work together on project. Also try to include Sam Jenkins on the team. 


	X


	X
	X

X
	X

X

	Establishment of state structure to maintain connections with grassroots


	1. Develop a strategic plan and funding (financial plan) for a state structure that supports grassroots issues. Completed strategic plan for SALT December 12-14
2. Secure at least one grant per year with the support of your partners

Partnership grant to work on SALT training. OKSAN

	X
	X
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How can the OCSS Team or others on the Advisory Committee help you??? Identify two ways.
1.) Go To Meeting on how to upload and edit vlogs
2.) Have more go to meeting and go to webinar or google hangout for us to practice
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Questions and Answers:
Surveys please complete the 2 surveys
Evaluations of last year’s OCSS activities

Survey on what OCSS activities we will work on this year (year2)

Give OCSS email addresses who you want us to invite to these calls

