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SABE’s Mission and Principles

SABE’s Mission

To ensure that people with disabilities are treated as equals and that they are given the same decisions, choices, rights, responsibilities, and chances to speak up to empower themselves; opportunities to make new friends; and to learn from their mistakes.

SABE’s Current Goals

1. Eliminate institutions through the use of Money Follows the Person legislation, mentorship by self-advocacy organizations to individuals to assist in the choosing the support they need in the community. 

2. People with disabilities will be educated and educate others about issues that are important in their lives. 

3. SABE will be a political power house to work on legislation that effects people with disabilities lives. 

4. Equal employment opportunities for equal pay for all people. 

5. People with disabilities will have self-advocacy at all stages of their lives with funding to support state, local and national self-advocacy organizations. 

6. SABE will support affordable and accessible housing for all people in the community. 

SABE’S NATIONAL CONFERENCE
A. Background
SABE hosts a national conference every two years.  Each year a conference is hosted by a state or local self advocacy group from a different location across the US.  This conference is a very important activity for SABE.  Hosting SABE’s national self advocacy conference can be very challenging yet very rewarding.  It is the goal of this packet to provide structure for potential hosts to submit bids and to organize the tasks associated with a conference. However, please understand that both SABE and its national conference are dynamic and changes may occur between now and when a particular conference is hosted.
B. History

2014-Oklahoma City, OK – The Sooner We Are Equal the Better
Hosted by Oklahoma People First

2012- St. Paul, MO- It’s About Fairness 

Hosted by Advocating Change Together

2010 – Kansas City, MO – Jazz it Up: Feeling the Music of Self Advocacy

Hosted by People First of Missouri and Self Advocate Coalition of Kansas

2008 – Indianapolis, IN – Rev Up Your Engines for Indianapolis – Self Advocacy’s Got the Fever!

Hosted by Self Advocates of Indiana

2006 – Atlanta, GA -- We Had a Dream, Now We Have the Power

Hosted by People First of Georgia and the Southern Collaborative

2004 – Anaheim, California

Hosted by People First of California

2002 – Buffalo, NY – Share the Spirit
Hosted by Self-Advocacy Association of NY, Inc.

2000 – Providence, Rhode Island – Ride the Wave

Hosted by Advocates in Action

1998 – Anchorage, AK – Pursue the Challenge: Leadership Conference for Self-Advocates (International Conference)
Hosted by People First of Alaska

1996 – Tulsa, OK

 Hosted by People First of Oklahoma

1994 – Alexandria, VA

Hosted by People First of Northern Virginia 

1992 – Nashville, Tennessee

Hosted by People First of Tennessee 

BASIC REQUIREMENTS TO HOLD SABE’S NATIONAL SELF ADVOCACY CONFERENCE
Planning and implementation of this conference is an equal partnership among all lead planning organizations.  
Logistics
· Accessibility: The conference location and all conference activities must be ADA accessible.  
· Size: Any selected site should be capable of accommodating a minimum of 1,000 self advocates.  
· Time: SABE's National Self Advocacy Conference is usually held during the month of September. The conference schedule should begin Thursday evening and end on Saturday night.
· Conference Agenda: SABE’s National Self Advocacy Conference must include regional meetings and SABE regional representative nominations on Friday and election of SABE Officers, SABE awards and officers announcement on Saturday.
· Accommodations: The site should be able to provide a minimum of 450 sleeping rooms, which would accommodate conference attendees, speakers, and sponsors/exhibitors.  There must be ADA accessible rooms available for conference attendees; the Host Committee should research local hotels to ensure there is adequate lodging for people who need accommodations.  
· Food Service: The conference site will need to be able to accommodate a number of different events with food – dinner for all delegates in multiple locations on Thursday evening, all meals on Friday and Saturday, and a breakfast or brunch on Sunday morning as well as snacks (optional) at various points throughout the conference.  The Host Committee should plan to accommodate meals for people who have special dietary concerns.  
· Transportation: The Host Committee itself is not responsible for arranging transportation for conference attendees, but information should be made available about accessible, affordable transportation.
· Presenters and Activities: All speakers and keynotes must be self advocates and/or include a self advocate with the presentation.  The emcee of the conference must be a self advocate. 
· The theme and focus of the 2018 will be SARTAC and to include the self advocacy movement as a civil rights and highlight the peer to peer technical assistance.

· Entertainment: Each Host Committee arranges for fun activities in which self advocates can participate in at different points during the conference; likely time frames include Thursday, Friday, and Saturday evenings.
· Conference Planning and Registration: Groups looking to host this conference may want to utilize the services of a Third Party for contract negotiations and conference planning.  The conference planning committee may choose to provide a reduced fee equal to the costs of food for personal attendants.
Financial
· The Host Committee should be able to accept financial liability for the conference, which includes accepting the financial risk in the event the conference does not generate revenue.  Any profit or loss is the responsibility of the Host Committee.  SABE will provide, through Self Advocacy Resource and Technical Assistance Center (SARTAC) a $20,000 grant for planning.  Optional finances for the SABE conference elections that will simulate an actual election.
· SABE’s membership fee ($15) must be built in to the registration fee.  
· Sponsors and exhibitors of the conference are integral to the function of the conference, as revenue from sponsors and exhibitors funds the conference. The Host Committee should be dedicated to recruiting potential sponsors and open to developing packages based on the visibility needs of sponsors and exhibitors.

· Free registration for the SABE Board of Directors and Advisors (total 21) must be provided.

· This is a recommendation: Cover the expenses for SABE Officer Elections to support election voting technology and equipment recommended by SABE (i.e. Prime III from Florida State University) in the amount of $5,000 to pay for travel (airfare and hotel) expenses along with waived registration for vote technology volunteers.
SABE’S ROLE IN THE NATIONAL SELF ADVOCACY CONFERENCE
SABE is involved in the planning of the National Self Advocacy Conference in the following ways:
· SABE selects the Host Committee after reviewing bid submissions.
· Representatives from (SARTAC) will serve on the planning committee.

· SABE’s current executive committee appoints 3 board members to work with selected hosts of conference.  Of these members, one member of SABE’s executive board should be part of the planning committee. These 3 members chosen need to agree in the commitment of being on planning committee.  

· SABE’s board visits the conference location prior to the conference to ensure accessibility and overall satisfaction with the logistics.
· SABE helps promote the conference to its membership and affiliate organizations.
· SABE selects recipients for the Roland Johnson Award, which is awarded to a self advocate who has been a pioneer in the movement, and may give other awards to organizations and supporters of the movement.  SABE orders and pays for these awards.

· SABE and planning committee must approve all surveys conducted at conference and will promote SABE’s grants during the conference. 

· SABE is committed to hosting a conference meaningful to self advocates from across the USA.  The purpose of this conference is not to make money for SABE. Therefore, SABE is not fiscally liable for any financial loss or gain from the conference.  However, if a loss occurs, the Host Committee will recuperate a portion of the loss from the membership fees obtained while collecting registration costs.
HOST COMMITTEE RESPONSIBILITIES
The host committee will be responsible for the logistical, marketing, and financial aspects of the national conference.  Below are the responsibilities that are expected of a host committee:
1. Ensure all conference activities are ADA accessible, including hotel accommodations and conference materials should address ADA compliance (508).
2. Distribute conference brochures and updates to interested parties, including self advocacy organizations, planning councils, UCEEDs, state organizations, and providers. 
3. Maintain conference website.
4. Recruit and train volunteers for conference.
5. Identify potential sponsors/exhibitors, obtain sponsorships.
6. Manage registration (by selecting a third party or the Host Committee accepting, managing, and processing payments).
7. Design and produce conference materials (brochures, save the date flyers, name tags, conference booklet, and signage).
8. Plan and organize entertainment for conference (includes evening activities, flag ceremony, and decorations)

9. Recruit a photographer and/or videographer for conference.

10. Manage local publicity for event.
11. Obtain and coordinate AV needs for conference.
12. Provide space for the SABE Officer Elections voting area.

13. Each host committee should produce a Post Conference Report of the conference with a summary of marketing strategies, obstacles and recommendations, as well as information about the budget and logistics of the conference for the next host committee to use.  This Report is due within 90 days of the conference.
BID SUBMISSION
Parties interested in submitting a bid to host SABE’s National Conference should do so by submitting the following information to the President of Self Advocates Becoming Empowered care of address provided:
· Letter of intention to host the conference

· Conference theme

· Proposed learning outcomes

· Information about the host self advocacy organization (must be a 501 (c) 3) or have a fiscal agent to support the finance of the conference
· Tentative schedule, including conference highlights

· Proposed budget

· At least one letter of support from a UCEDD, DD Council, or other state agency

· Signed Checklist of Agreement by authorized self advocacy group representative
· Any additional information you would like to share

You can mail your bid to:  sabenation@gmail.com  with subject line of SABE 2018 conference bid
Best wishes in your bid submission!

Conference Bid Packet Checklist

CONFERENCE CHECKLIST
This Checklist must be attached to the Bid Packet and signed by the host self advocacy organization authorized representative.  If the Conference Bid submitted by this group is selected, this document will then be signed by the SABE President and serve as the Conference Cooperative Agreement.
____  The Conference Host Committee’s Letter of Intent is attached.

____  The Conference Host Self Advocacy group is a 501 (c) 3 or has a fiscal agent.

____  The Conference Host Committee understands that the conference planning is an equal partnership among all lead agencies.

____  The Conference Host Committee agrees to meet all logistics requirements listed in the Bid Packet (Pages 9-10).
____  The Conference Host Committee agrees to all financial points listed in the Bid Packet (Pages 6-7).
____  The Conference Host Committee agrees to include the SABE 2 year Membership Fee into the Registration Fee (Page 6).
_____ The Conference Host Committee agrees to waive the registration fee for SABE Board members and national advisors (21 people - page 7).
_____ The Conference Host Committee agrees to allocate $5,000 to support the travel expenses (airfare, hotel) and waived conference registration for the volunteers and voting technology equipment used for the SABE Officer Elections  (Page 7).
____  The Conference Host Committee understands and agrees to all of the responsibilities of a Host Committee as outlined in the Bid Packet (Pages 9-10).

____  The Conference Host Committee understands and agrees to all of the responsibilities of SABE as outlined in the Bid Packet (Page 8).

____  The Conference Host Committee has attached at least one Letter of Support from a UCEDD, DD Council, P&A, and/or another state organization.

____  The Conference Host Committee understands that a Post Conference Report must be submitted to SABE within 90 days of the conference.
____________________________    _____________________________
Host Committee Authorized Signature 



(PRINT NAME)

Self Advocacy Group Representative

____________________________   ______________________________
Title









Date

____________________________ _______________________________
Address






City, State, Zip code
____________________________ _______________________________
Telephone






Email

The signature of the SABE President indicates the selection of this Conference Host Committee as the sponsor of the SABE National Conference in _______.

____________________________   _____________________________
SABE President







Date

____________________________ ______________________________
Address






City, State, Zip code

____________________________  _____________________________
Telephone






Email

3/5/14, 4/8/14, 6/15/14., 12/15/16
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